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· ·The Qbhtail Acti9n, Rl~n fGr'.Safety ()fQperatiqrl,s.proVicJe.s One.:()fth$ . 
corn~t~lqn~s·Qfo.J,J{ Saf~ty,prooe$s, . . .. · . . . . · ·· . . . 

1, SAF~~ ~o.litQv·:J:\NR··~o~~s 
~ $~f~ty. p6\lici.E;)s ~n~·~o~i~· giye<tir~qtioh :tp~pwr safety ~ffort~ ~rna assist. In charting · 
a course to cci'htinuous •arid sust~inable improvement · ·. 

Energy and enthusiasm tor the Conrail Safety process is fueled by participation, 
knowledge, ownership, involvement, and leadership. Tools t~ accomplish this 
include: 

A. Personal Policy Statement 

Commitment to the safety process is essential top achieving an injury-free , 
workplace. 

Development and posting of an annual Personal Safety Policy Statement i~ a 
key element in demonstrating your personal involvement and commitment to the . 
safety process. 

Consider including items that: demonstrate youir personal involvement; express a 
genuine concern for the health and safety of others, and endorse rules 
compliance ana safety of operations. Advertising goals and demonstrating 
commitment to the integrity of the process may also be considered. 

· Whereas supervisors are required to annually reissL,Je and sign a statement of 
safety policy, all employees are encouraged to developtheir ow'n policies as well. 

The persona!' Rolicy Statement is a declaration which is displayed by one's dEHiy 
actions: · · · 

a• ··. 
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· .' Ai@qn: f!i'm Eor ~~fety.of .Qperi;ilipn~: 
i3. · P~rsrlrliii·$iileti~A~ti'Qn Pta(l·' • 

Est~P.Ii$hnt~nt of a .Pe,r~onal ", S,CIJyty. Action • Rl~n qe~()~stra,f:}s , .. individH§I 
/ ·aopo.unt$t;>ilityt9ward•· improving safe.ty;pefforma!'lo~. , AJ'@r~<:>'ru~l S$fetyAction· 

Pl.art ~stabfishes., •. aotion st~Jt>s ct~·~t.9>~tljn~·the·.details· •• of:one's ,·plar'l'",.to. su,pport 
hiS/he'r Peison'cij PoJioYStatern~nffor prev~ntion'oflnjuries· ahd incict.~hts. ' 

; • - '. • • ' ·_ • - - -· • -, -_ - : • - " • • • • c -. - • • - ._ • • • ' - • ' • ' :- - - • ', -- - cc ~ • - ,. -- • ., - • - -. ~- • - • 

A'Rerspnai Saf~ty Action 'F:>Iall include$ action ·steps ih fourcqornerstone areas: 
Job Briefings,'(effeetive) Communication, Reoogt"lition, arid Education. A plan 
may inClude elements that create energy and enthusiasm, reinforce good safety 
behaviors, solicit employees' ideas for improvememt, create opportunities to tra.in 
and edl1Gate, prontote safety audits, (including tiered and toc~sed audits), 
encoura'ge attendance and participation in local safety committee activities, \ 
maintain good housekeeping plans, and facilitate "one-on-one" safety corJtacts. 
Personal Action Steps, other than the required four Action Steps, may also be 
included. 

Personal Safety Action Plans are reviewed peri6qically by supervision and 
~hould re~ularly be updated; a journal of daily safety activities should be 
maintained to assist in gauging progress in implementation of the Personal 
Safety Action Plans. Sharing. one's Personal Safety ACtion ·Plans with other 
employees is encouraged. 

Whereas supervisors and each safety committee are. required to prepare a 
Personal Safety Action Plan, all employees are encouraged to develop their own 
action plans. 

A Personal Safety Action Plan format has been established and is shown in 
AppendixA. · 

C. Annual Divisionor.Terminal Safety Action Plans. 

' . --

Issuance of an annual Safety Action Plan Booklf3t should be cons.idered by each 
Division or Terminal, Shop or Territory. Elements of a plan mayinclude: specific, 
n1easurCZ~ble, .achievable goals training and education; communication;. 
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Action :Plan For Safety of Operations 

recognition; as well as other areas of safety accollntability. The plan· booklet 
should be periodically revi.ewed by team members and amended as nece!=)sary. 
The plan may be reviewed with employees. 

D. Safety Performance Goals 

Setting performance goals is an important part of planning for continuous 
improvement in the safety of all operations. 

Requisite local, divisional goals are an important part of planning for continuous 
improvement in the safety of operations. 

Past performance. 

Number of total injuries. 

Total work days lost to. injury. 

Rules violatioA ·incidents. 

Rule violation derailments. 

Goals should be clearly identified, realistic, measurable, .and related to a specific 
time frame: for example, "to reduce the number of days lost due to injury by 10% 
during the next 90 days, compared to the preceding quarter." 

Inform all personnel of approved safetyperformance goals. In addition, publicize 
and update actual safety performance in relation to· goals often enough so that 
each employee knows exactly what kind of progress has been made towards 
achieving those goals~ 

January 2012 5 



Action Plan For Safety of Operations 

II. EDUCATION 

A. Safety Ttaining 

Training i~ essential for good s~fety performance. Effective training will result in 
1 00% rul~s compli;:mce and th~ ability to · r~cognize unsafe behaviors aqd 
hazards, n·they .exist. Proper training results in enhanced. situational awareness 
and fosters, an ever-improving safety culture. As a result of proper training, 
employe~s. recognize that criti.cal unsafe behaviors and . "~vaporative" unsafe 
acts,. if left unchecked, can contribute to injury or incident., For example, if an 
individual stands J.n the "line of fire," the risk ofan ,accident increases. '. 

Safety training may be accomplished in many ways by use of more formalized . 
rules classes, rur~ examinations, ''Safety Days of Training," or by the use of other 

· initiatlves/rnedi;a including videos, work place. safety discu~sions, posters, and 
safety contacts. Always seek an opportunity to exchange safety knowledge with 
others. · 

Rules Examinations 

Annual safety and operating rules examination are required for all employees 
· whose dUties are prescribed by the Operating Rules. 

B. Safety Audits 

A Safety Audit is an education and communication tool Which allows 
observation of employee work behaviors, review of work prot;;edures, and 
conditions in the work place. Safety audits are performed by supervision on a 
regular basis for a minimum of one hour per week in the work environment. 
Safety committees and employees are encouraged to participate in audits. 
Safety audit forms are depicted in Appendices B-E. 

.. I 
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Action Plan For Safety of Operations 

After observing work behaviors, poth compliance with rules and procedures, as 
well as any unsc;tfe behaviors, should be shared in a proactive manner with those 
employees having been reviewed; this is an opportunity f()r comrnuhication and 
sharing of knowledge. Unsafe behaviors noted~ deficient procedures, or conditions 
needing repair should pe cc;m·ected following. the audit, unle~?s · irrtrnediate attention is warrant~d. 
Tool arld equipmMt improvements and work place qesign considerations (emonomics)should 
continue to be a part of the auditing process. · · 

Safety audits are riot intended to be performed in conjunction with other activities 
.such as rules checks, train rides,etc. · ( 

A Tiered Au.dit is performed by an experienced auditor, with others as a training 
tool to provide guidance and education in the performance of a proper safety 
audit; a maximum. number of three employees will participate in El tiered audit. 

A Focused AUdit is an audit which concentrates on specific behaviors, 
procedures, or conditions, such as working in the "line offire" or machine guards 
needing replacement, etc. Often departments or work units will identify a focus 
topic of the week or month. 

Ill. COMMUNICATION 

There are many ways to communicate about safety. One is communicating 
commitment to the process and another is exchanging information about work 
task(s) to be performed. ' 

A. Communicating the Commitm~nt 

Our safety culture has evolved to become a way of life both on and off the job. It 
does require constant reinforcement. What we say, but even more importantly, 
what we do reaffirms our commitment to the process. 

• Individual Involvement 
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Action Plan For Safetyof Operations 

A strcmg arid effective safety process beglns with each of us as individuals. bur 
personal commitment and eltoountabiltty are jointly the stepping stone to 
becoming responsible not only for bur brother's and sister's keepers. 

• Safety Meetings 

Attendance and active participation in safety committee meetings is an excellent 
method of communication. This allows for a top down ~ bottom up exchange of 
information regarding progress, goals, accompli~hments, and opportunities. A 
network of safety committees has been established and consists of local 
divisional committees as necessary. These groups are interactive and each 
meeting includes all aspects of the process including safety audits, employee 
visitation, job briefings, safety training programs, safety goal setting, 
performance reviews, statistics,' etc. Individual committees meef daily, weekly, or 
monthly, as appropriate. 

The foundation of a strong and effective safety committee lies in the following: 

M~rnber~who actively participate ;and ,demonstrate a commitment to the 
safety committee and the safety process; 

Members and guests who have confidence, purpose and the willingness 
to discuss safety issues to be resolved; 

"Agenda" items that are corrected quickly; 
-

Members who are constantly engaged in all aspects of safety and who 
share new concepts for safety improvement. 

• . Quarterly Safety Contacts 
\ 

Another effective means of communication is the quarterly personal contact. 

j 

Supervisors must make and record a persona!' contact with each employee in 
their work unit regarding safety every quarter. Such contactpermits an exchange 
between employees on a regular basis individually or in small groups, to discuss 
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Aqtion Plan For S;:~fety ofQperations . 
areas of ir:lterest in safety. Supervisors and employees can ~ffeGtively 
communicate with ohe another; listing is one of the m,ost effective means of 
commur\ication. Such contacts afford positive reinforcement and an opportunity to enh;:~nce 
1..mder:standing of safety practices. It also emphasiZes co.,cern for health, welfare, am:l safety of all. 

Those who conduct the quarterly safety contacts sHould be prepared to have a 
mes$ag~.ortopic about one or more safe work prqceduresandthe benefits of 
compliance; master the subject matter and anticipate questidhs; encourage 
discussion and demonstration. 

All employees and safety committee members are encouraged to make similar 
contacts. ' 

• Annual Formalized Personal Contact 

An,annualformalized personal safety contact is a scheduled me~ting between 
employee and supervisor to bu.ild relationships discuss personal safety 
performance, history, and trends. It Js an opportunity to exchange information so 
th~t. p~rti()ipalnts reil'lforce ¢ornrpjtrtl@r\t to thy safety prqcess ancf t? ,¢'stablish an 
action plan Jor improvement ~s necessary. (;!ach such meeting. i& intended to be 
positive, educational, confidential, and be conducted 'in an ()ffl'ce setting (i.e,, not 
on the shop floor orin a locomotive cab}. This contact is recorded in the 
employee's safety training history. ' 

B. Communicating the Task 

• Job larieflngs 

Job Briefings provide a·structured method for exchanging information a11d 
thereby, enhances communication. Properly, used, a job briefing ensures that all 
members of a work assignment understand the work task(s) to be performed, 
each individual's responsibilities, and the potential for hazards to exist if rules are 
not complied with, or appropriate safeguards are not utilized. 

January 2012 9 



Action Plan For Saf~ty of Operations . 

PartiCipation and involvement in job briefings as prescribed by Rule 1.1.2 are 
required: (1) when work begins; (2) when work changes; (3) when work becomes 
confusing, or other new tasks are started; or, (4) when a rule.s violation is 
observed. Job briefing are updated throughout the tour of duty. 

A job briefing includes items such as: a review of work to be performed, potential 
exposures, necessary safeguards, applicable rules/procedures, tools, 
equipment and materials needed, Weather conditions, as well·as other job 
specific requirements. Job briefings also include information about the "What 
ifs?" ... that is, "What can hurt me here?" ... ·; discussing potential exposures, should 

there be for example, failure by other crews, work groups, equipment, outside 
contractor, the general public, or even by employees of another railroad. 

A proper job briefing should not be limited to a line up or switch list of duties to 
be performed. 

Job briefings are performed by work ·groups or by an individual (if on an 
indep~n<:Jent assignment). 

IV. RECO,GNITION 
I 

A. Individual Recognition 

Demonstrath'lg genuine personalized appreciation for significant · safety 
performance reminds each of as that. we are all individually important 
contributors to the,safety process. Recognize individuals who have Participated 
significantly in promoting sc;tfety. Always take the time to acknowledge 
exemplary, continuous, or improving safety performance. It's part of human 
nature to repeat behavior that has been previously re¥'farded. Therefore, 
individual recognition encourages participation and team building. 

Peer recognition is also a powerful form of reinforcement. Co-workers taking the 
time to acknowledge safe performance have positive impact. This reminds us 
that we are important to each other and that we all have a stake in our safety. 
The effect of this type of recognition cannot be underestimated. 

January 2012 10 



Action Plan For Safety of Operations 

13. Group Recognition 

Group recognition is a means of expressing appreciation to a larger workunit. 
This has the effect of demonstrating that we are all part of a team," that we share 
a responsibility in looking( out for· one another as each others brother's and 
sister's keepers. ' · 

Safety celebrations, safety incentive gifts, cookouts, plaques, letters of 
appreciation, safety awards, etc. are time'"tested examples of group recognition. 

C. Family Recognition 

The family's influence on a job performance and safety consciousness should 
not be overlooked. Try to involve family members in the safety process whenever 
possible. Our families ·have a vested interest in the prevention of injuries and 
incidents. Annual family safety meetings, picnics, open houses, or other 
gatherings, provide an ideal opportunity to· enhance family participation in ;safety, 
both on and off the job . 

. V. SAFETY ACCOUNTABILITY 

Safety of operations is Conrail's number one priority. All injuries and incidents 
can be prevented. Each of us is charged with the responsibility to work safely
protecting ourselves, our co-workers, and the communities we serv~. It is our 
responsibility to work together: safely. 

A. Safety Responsibility 

Embracing our safety culture and knowledge of just "how we do things around 
here" results in support for, and sustaining of the integrity of the safety process. 
Conrail has, established policies, proc~dures and programs to support that 
process. 

January 2012 11 



A~tion Plan For Safety()fOperations 

Rules training followed by comprehensive program of rules checks, effectively 
done, enswres rules compliance and uniformity of application. "' 

Each employ~e is respon'sible forthe prevention of injuries and incidents. Each 
employee is held personally accountable for safety performance. 

If a ~afety violation is observed or anticipated, be prepared to recognize and 
imrnedieiJtely correct the infraletion and secwe a personal comrnitmenHo prevent 
future ,occurrences. Sharing/discussing lessons learned from incidents with other 
employees assists in prevention. 

VI. INJURY AND INCIDENT FOLLOWUP 

All injuries and incidents must be reported by the quickest communication 
available to the proper authority. · 

lfan iJljUry occurs, th~ employee will be treated with respect and will be offered 
prompt medical attention. 

All injuries and incidents must be investigated in order to determine the cause 
and initiate .corrective .action. 

A. Medica/Attention 

· When an employee is injured, the immediate and primary concern is to promptly 
provide medical attention. 

WhEm accompanying employees to a medical facility, supervisors are not to 
enter the examining room When an injured employee is being medically 
examined br treated, unless the .employee first asks the supervisorto do so and 
the physician has no objection. At no time; should a superviso.r interfere in any 
way with, a \physician's determination regarding the method or extent of 
treatment,. including the physician's choice of prescription (versus non
prescription) medication. 

. January 2012 12 
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Action Plan For Safety of Operations 

Emergency Rbompersonnel or the doctor should be informed that an on-duty 
injury is involved and request that invoices and reports be directed to the Claim 
Department. 

An injured employee is entitled to be treated by a physician of his/her own 
ohobsing. 

If an· employee believes he or she has not been treated respectfully and in 
accordance with stated medical treatment and reporting policies, the employee 
should make a written report to his/her supervisor or to the Chief Risk Officer, 
Mount Laurel, New Jersey telephone (856) 231-2007. For complete 
confidentiality, an employee may also call the Conrail Ethics and Compliance 

· Hotline (800) 209-7330. 

B. Cause Analysis 

The purpose and goal of any incident analysis is to accurately determine the 
cause of that incident so that corrective action can be taken to prevent a s.imilar 
incident. A thorough analysis is one essential step to inJury and incident 
prevention. The expertise required to determine the cause of an injury/incident 
frequently involves multiple railroad departments. The Risk Management 
Department may be called upon to provide specialized expertise, if necessary. 

\ 
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'SAFETY AUDIT FOJW: 
1'RANSPOIJ.'l'.l\.'i'l(>:N :I>J!PAR'B.?~ 

~"' 11-4411 (Rev. <41911) 
(~ 1148131 ' 

l-9cation~~ Date-.;..,..------..;......~ 

· Work GrouP~.~· ---~-----~-~~-~- No. Observed· --------

Time Begun: ~~~~- A.M. I P.M. . Tlnl!;l Emted: -"'---~-A.M. I P.M. 

dA TI;.GOllY A 
Jl,l!p,Pt I Att#tud, t!/ l'uple 

_t. H~lay 
_ 2, Jteal;~ij to A,udlt 
_ 3. WOJ"k Attltuok 
- 4. gMet:y AltitUde 
-5. 00.~-------

CA TEGOI;tY B 
Po8ltions t!/ ~Wpte 

t. MOIJp~nt Bqulpmel)t 
- 2. OperatipgSwftdt!D(,rall 
_ 3. Operatina Hand Bftike 
_ 4. Adjust Coupler 
-· S. C~g EqUipment 
_ 6. Close Cleara!tces 
-. 1. Strock By .or Against 
_ 8. Proper }'osture 
_ 9. u.e of ToOls 
_ to. FOIIIII!J Track 
_11. LlijeofFire 
_ 12. inspeCting Trllins 

___ 13. Otbet -------

EMPLoYEE ·cA'J'E. 
CONDITION OORY 

CA'rl!(iORY C 
lfroee.tliuu 

1. Radio Coml)m!li<!lltton 
2. fire ProteCIIOII l!qulpment 
3. Brake testa .. 
4. ~ p( MOVements 
S. ~lltin Propet Speed 
6. Hand ~~When 

lleqt~l!'ed 
7. EcfliputOI!t lu Clear 
8. HAZMAT 
9. Butietln Books Malutllllled 

_. _ 10. CroB!!OVers Properly Lined 
_11. ~ion of l'nlscrlbed 

Instrue!lons 
_12. Other_. ______ :_ 

CATEGORYD 
1'mm!a/l'roteqive Equipment 

_ 1. Eyes, Flii'C, H~ 
_. _ 2. JW!rlng fro~on 

3. Footwe;~r 
- 4. Otbu -----,...,.---

DESCRIPTION COMMENTS 

I 

, . 

.. 

\ 

.Au~wn------------------~--

January 2012 15 

~'r&K>RYI> 
Tools IJ(Id /Jtj~lm!nl 

1. Vel!lcli!$ 
_ 2, l.Qc(lmotlvi!$ 
- 3. CJ!!>oo~· 

4, ~t'Bel" (l)J Use) 
5. Flasgiilg Bq\!jpJileilt 
6. CIUiir 
7. Radio 
e; tan~ 
9. Brake Stick 

_to. Other-------

CATEGORYF 
H!!use/Ueping I OrderUnns 

1. St~ ofMaterlals I 
Sppplli!$ I Tools 

_ 2. Work A,r¢11 Conditions 
3. Fire J'reve.Jiti(ln I Hazards 
4. Warning SI,gns I>Jspiayed 
s. Qbst11Jctloil of Wlllk:ways I 

Exits i Stalrs 
6. Othe.r -------

ACTION TAkEN 



Action Plan For Safety of Operations 

~'ffi
.GORY 

. 

· · DESCRIPTION COMMBNTS ACllON TAKEN 

Constlucllvely discuss both positive and corrective findings with work group. Ask (Qr suggstiOns for bnprovement. 

Recommendations for Improvement I Comments: 

Auditlllll: Da~--------------
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7!r$1£ 
-'-"-". 5; Plltl ~._Gf!ln~ $torase 
'- II. T- !iteffliiii! /Fold 
.. ~~o;il!!lil 

:- 7. FIR~ .Equipment 

··-··~---
.- '· Olber --------

CA,1Ei30il¥ p . 
lli~.~Vf.E4JdPmtnt 

- t. nre., FN>e, IJellli 
·---· 2. ~. Protectloa 
,- 3. H~41k Arml 
--- 4. Feet .,wl· Legs 
- 5. Jlelillndo1y Proteetlcin 
-· 6. Olher ------

~;.. . : '•' ' 

- . 

17 

-~~~ 
--. - 1. Qll(Qft ~ Qllil~ 
_ .. _ 2.V~ . 

- ~- ~-l!eUo. -
-·-· 4. Qrli!der ''WI]l!ei-StQnso 
·- 5. TQOis 

-'·~ -·- 7. Q!l~l!sC!D~ 
- 8. b!l!l - 9. Ot,iier ,...._ ____ .......,. 

CATi!(i()aY F - --

H~/~~-
-:1·~-of~/ 

Suppllell/1:9011 
a. Jliilldb!io 
b.-~·----
e. CaJnp :(:an I 'JDQen 

_. :2, WOi:k' A,... Condltlolii : 
- '3. ~ l'I'Cf~lliaZafdi 
- ... w~ S1pl. DI.P~ 
..:..:....:.:. . s. di>atrUC.iion Of W~Ji-1 
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. - -· ... --------

'"\. 
~tlETY AUD.lT J7QRM 

'\t!JjcliANICAL _Dl!PU'J'MENT 
LQcaU911 Ar~: ......,-+-----~..,--~~~---------~ ·na~------------------~~ 

. ~omGooup _____ ~~----~----------------- No. Obserted 

'l'ime Begun: --~-------'" A.M. I P.M. Time E11d!!d: --...._,-..:........-- A.M; I p.M. 

CA11lQ9P.Y A 
B(harjt!f I A(tit!l<k of Nople 

_. 1. Honeplay 
_._ 2. ~Oil to i\udlt 
- 3. Wciik Atdtudc 
- 4. Sllfety Atdtude 
_ 5. Other----------

CATBGoRYB 
l'NitU>IIs.of,.,. 

1. Mount/Dismount Equlplnent 
_ 2. Handling Material 
__ 3. Buro{ng I Welding 
- 4. Use of Tools 

5. Crosslll!l Equipment 
_ 6. Close Clearances 
_ 7. S!nld< By or Aplnst 
_ B. Uftlng Postufe 
_ 9. IJao of L!ldders /.S<:affolds 
_ 10. Fooli!Jg Track 
_ 11. Line of Flre 
_ 12. other--------------

EMPLoYEE CA'JE. 
coNDmoN .GORY 

I I 

CA-rnQORY C CA11IDORY a 
~f!llies · T09fs 4114 Equlprn<nt 

1. l!lne'Sis!Jlil ~oil 1 .. Fl!flt Ufl!l 
_ 2. R!ldlo ~tit~oo ___ ~- Vcl!il:les 
_ 3 •. Lode Oot/l'&gO!it _ 3. TO!Jis, 
_ 4. Operating MotOrized _ 4. Griodets 

Squlplb~l . _ _ 5. Seat Belts (In Use) 
_ S. ·fuel GI!S Cylin~ Storage _ 6. Cranes . 
_ 6. Tool$ of()xygen I Fuel _ 7. (loNds on Maddnery 

. Gas EqulJiltieni _ a. Ra<!io · 
_ 7. Fire Prcitedion Equlp1110nl _ 9. Olhu --------
- B •. Otber ------- CATEGORY F 

CATEGORYD 
~TJollfJI frotectm Equlprrumt 

·_ 1. S)'eS, Fate, Head 
_ 2. llOIUing Protection 
_ 3. llands & Arms 
_ 4. Feet and Lep 
_ 5. Respiratory Protection 
_ 6. other _____ __:_ __ 

DESCRIPTION COMMENTS 

Houulaieping I OnJOrlinas 

_ 1. Storap of Materials I 
SuppUes I TOols 

_ 2. Disorganized Work A~ 
_ 3. _...., Prevention 1 Ha~rds 
_ 4. Warning Sig~~~~ Displayed 
_ 5. QIJ1111111>don of Walkwa)'ll 

Exits I Stairs 

_ 6. Olher --~~----

AcTION TAKEN 

' 

Auditou, ___________________ _ 
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ClA'm-aoav -DESCRIPI'ION. COMMI!NTS 

--

REVI;fiSE • FOfiM 11_4R (~. 41D!ll 
1"-"' 114838) 

ACTION 1'AKBN 

Constructively discuss both positive and corrective fandings with work group. Ask for suggmlonli for improvement. 

Recommendations for Improvement I Comments: 

Au4iton: 
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